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Phase I: Investigation

The following is a quick start resource on how to establish a pro bono program for your legal department, which can be 
tailored for the unique characteristics and goals of the company. While you need not follow all these steps in order, these 
factors can help ensure a successful launch of your pro bono program.  (This resource is intended as a general introduction. 
More information can be found in the CPBO Getting Started Guide or by contacting cpbo@probonoinst.org for a 
complimentary consultation.)

In-House Practice Rules

1. Secure Support
for Chief Legal 

Officer or General 
Counsel

2. Determine 
Interests of 

Department 
Employees & 

Company’s Social 
Impact Goals

3. Examine 
Legal Needs of 
the Community 

and Identify 
Partners/

Opportunities

4. Clarify Scope 
and Goals of 

Your Program

Phase II: Building Infrastructure

5. Develop Pro Bono 
Infrastructure (i.e. 

Coordinator, Committee, 
Intranet, Budget)

6. Draft Policy and Procedures 
or Internal FAQs and Sample 

Matter Forms

7. Address Ethical & Liability Issues 
(i.e. Malpractice Insurance, Right 
to Practice Restrictions, Conflicts 

of Interest)

8. Secure Relationship with 
Law Firm, Legal Services 

Provider, and/or Other Legal 
Department Partners

Phase III: Implementation & Launch

9. Confirm Finite 
Projects, Longer-Term 

Engagements & Provide 
Trainings

10. Engage Your Legal 
Department & Recruit 

Volunteers

12. Implement Method 
to Measure Impact: Core 
Performance, Benefits 

to Community, & 
Benefits to Company

11. Launch Your 
Program!

Post Launch: Evaluate, Assess, and if 
Necessary, Restructure

Revisit Goals, 
They May 
Change

Identify New 
Opportunities 
as Community 
Needs Change

Create New 
Partner 

Relationships

Expand The 
Breadth of 
Pro Bono 

Opportunities


